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RWC 360° Safe: Corporate Safety Policy

In order to establish and organize sound safety policies and procedures, this General
Safety Policies and Procedures Written Plan summarizes information regarding safety
policies and procedures at RWC Building Products. The Safety Manager is responsible for
implementing and updating this plan. A copy of the plan is kept in the main office at each
yard.

I. RWC Building Products Safety Philosophy Statement
This general company safety philosophy has been developed to reflect and communicate
the proactive safety attitude maintained at this company.

RWC Building Products will comply with appropriate safety and security laws and
regulations such as those established by:

e The Occupational Safety and Health Act (OSHA)

e The Environmental Protection Agency (EPA)

e The Department of Transportation (DOT)

e All other applicable federal, state, and local safety and health regulations

In addition, our corporate safety philosophy includes the following vision statements:

We believe that the safety of employees is of utmost importance, along with quality,
production, and cost control. Maintenance of safe operating procedures at all times
carries both monetary and human value, with the human value being far greater to the
employer, the employee, and the community. The following principles support this
philosophy:

e Allinjuries and accidents are preventable through the establishment and
compliance with safe work procedures.

e The prevention of bodily injury and safeguarding of health are the first
considerations in all workplace actions and are the responsibility of every employee
at every level.

¢ Written safety plans describing the safe work practices and procedures to be
followed in all workplace actions are an essential element of the overall workplace
safety program. All employees are responsible for knowing and following the safety
practices described in the written safety plans.

o Offthe job, all employees should remain safety-conscious and demonstrate
awareness of potential hazards.

¢ From our executives down to entry-level employees, this culture of safety emphasis
will become an integral part of our company’s success. Failure to place the safety
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¢ andwell-being of fellow team members, customers, and members of the
community ahead of sales and delivery times will not be condoned at RWC Building
Products. We will continue to set the standard for customer service in our industry.

Il. Written Safety Plans in Place

Because we care about our employees and strive to provide a safe workplace, we have
implemented a number of written safety plans. These plans provide guidance and direction
on specific safety issues. Topics include:

o Personal Protection Safety Plan — General Industry
e Heatlllness Safety Plan

e Injury/Illness Safety Plan

e Conveyor Safety Plan

e Accident Investigation Plan

e Emergency Action Plan

e COVID-19Plan

e DOT Safety Plan

lll. Safety Manager’s Responsibilities
The Safety Manager is responsible for directing all safety efforts to provide an accident-
and injury-free operation. These duties include:

e Preparing and distributing safety information

e Assisting departments with corrective methods

e Providing support to supervisors/managers upon request

e Collaborating with OSHA and other agencies to improve our Safety Program and
promote greater safety throughout the industry

IV. Branch Manager and Yard Supervisor Responsibilities

Our branch and yard managers are integral members of RWC’s 360° Safety Program.
Safety responsibilities for managers are contained in several OSHA standards, as well as in
our safety department’s Occupational Safety and Health Manual. To assist managers in
carrying out their safety responsibilities, the key elements are described below:

Maintain safe and healthful workplaces: Keeping workplaces free from hazards is one of
the most critical aspects of a comprehensive safety program.

To ensure employees are adequately protected from hazards, managers must:

e Trainandinstruct employees so they can perform their duties in a safe manner
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o Know what personal protective equipment (PPE) is needed for each task, and how it
should be properly used, stored, and maintained

e Ensure employees complete all required safety training, and verify that training is
properly documented

e Frequently monitor their workplaces to identify unsafe or unhealthful conditions

e Take prompt action to correct hazardous or unsafe conditions

o If aserious hazard is identified, take immediate interim action to safeguard
employees

e Encourage employees to report unsafe or unhealthful conditions

e Seekinput from employees for improving workplace conditions

e Investigate all workplace accidents

e Investigate workplace mishaps and take corrective actions to ensure the safety and
health of employees

¢ Institute measures to prevent recurrence of accidents

¢ Ensure employees are adequately trained to perform their work safely

e Priorto assigning employees to tasks involving machine tools, chemicals, powered
machinery, electrical systems, lasers, confined spaces, forklifts, elevated work, or
similar hazards, ensure they receive the required specialized training (contact the
Safety Office for training requirements)

¢ Inform employees of known hazards before work begins

¢ Communicate the proper use of PPE, such as respirators, safety glasses, fall
protection, head or foot protection, etc.

¢ Review emergency procedures and escape routes with employees

¢« Inform employees of unique hazards present in the workplace and how to identify
them

¢ Explain how to report unsafe or unhealthful conditions

e Provide instructions for what to do in the event of a work-related injury

¢ Maintain complete and accurate records of safety training conducted, including
rosters, lesson plans, and training materials used

e« Monitor employee behavior to ensure work is performed safely

e Take immediate action to correct unsafe behavior or conditions

e Enforce all safe work practices and procedures—failure to do so invites accidents

e Encourage employees to report safety concerns without fear of retaliation or
discipline

e Ensure all yard personnel are properly trained and educated in safety procedures

e Participate in 5to 10 hours of safety training per year to stay current on safety
standards and procedures

V. Employee Responsibilities
While employers have a legal responsibility to provide a safe workplace, employees are
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equally responsible for their own safety and the safety of those around them. All
employees must:

¢ Understand and follow all safety rules and instructions given by
supervisors/managers

e Take responsibility for their actions and conduct

o« Safeguard the safety of coworkers

e Be knowledgeable about applicable OSHA regulations and comply with them

e Conduct equipment safety checks and report any issues to supervisors or the
mechanic shop

¢ Never bypass, damage, or remove protective devices or guards

o Actively support the Safety Program and participate in safety meetings/training

¢ Wear and properly use all required PPE

¢ Avoid pranks, contests, running, or rough conduct

¢ Take ownership of general housekeeping in the workplace

e Understand that failure to comply with OSHA or RWC safety policies may resultin
disciplinary action, up to and including termination

VI. Safety Rules
The following safety rules are not all-inclusive. Use good judgment and common sense in
all working conditions:

¢ Never endanger others or damage company/personal property

¢ Report all unsafe conditions and injuries immediately

¢ Avoid unnecessary risks—ask questions when uncertain

¢ No horseplay or running in work areas

¢ Reporttowork rested and physically able to perform duties

¢ Wear clothing appropriate to the job and weather conditions

¢ Inhot weather, stay hydrated and eat salty snacks to prevent dehydration
¢ Always wear required PPE (safety glasses, hearing protection, safety shoes, etc.)
e Operate equipment only if properly trained

e« Follow all safety procedures and operator manuals

e Never leave machines or forklifts running unattended

o Keep equipment free of clutter (tools, rags, etc.)

e No headphones or earpieces while operating forklifts or golf carts

e Stay alert around vehicles and forklifts—never assume they see you

e Lock out all machinery before performing maintenance

e Usetheright tools for the job, and ask if unsure

e Never use broken or dangerously dull tools

e Report defective equipment to a supervisor—do not use it
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¢ No smoking near flammable areas or within 20 feet of an exit

e Know the location and operation of fire extinguishers

e Do notblock fire extinguishers or exits

o Keep aisles and roadways clear of debris

e Maintain clean work areas to prevent slips and trip hazards

e Use correct lifting techniques—bend knees, keep back straight, and get help when
needed

 Neverride on forklifts; be aware of surroundings when moving material

VII. Accident/Injury Reporting
All accidents and injuries—no matter how minor—must be reported and documented.
Please refer to the Accident/Injury Reporting Plan.

VIII. Disciplinary Policy

All safety rules, procedures, and plans in effect at RWC Building Products are intended to
be followed. Employees violating safety policies will face disciplinary action, which may
include:

Verbal Reprimand
An informal discussion regarding the misconduct, to be held as soon as the supervisor
becomes aware of the issue.

Written Reprimand
A documented warning to be presented to the employee and filed in their personnel
record.

Warning of Probation
A formal written warning that another violation will result in probation. This document is
provided to the employee and placed in their personnel file.

Probation
A defined trial period during which the employee must meet specific safety-related
requirements. Failure to do so may result in termination.

Warning of Suspension
A formal warning that another violation will lead to suspension. This is documented and

added to the employee’s file.

Suspension
A period during which the employee is temporarily removed from work and is not paid.
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Dismissal/Termination
Permanent separation from the company due to disciplinary or safety-related misconduct.

IX. Conclusion
Certain circumstances warrant disciplinary action. Any violation of a company safety rule

will result in penalties. The severity of the penalty will correspond to the seriousness of the
violation.
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